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" SUBJFOTS 9 - Dissemination of InteLlizence Infornation “oo * 
REPERENGS: . - sea to bail yuafe, vi/t, Cacle Secretary; © 
' fron bed, uated 7 duly 1353; Suoject as above. 


1. in order tha. tac directive, Kuden c.athes the Caole Sccrevary 
with the responsibilivy of fursiscin,, oo/i vith all inteliivence ites 
eonbained da ude edule, ony pe dave Gabor, LL is necessary that the 
Uaule Geerctary eseiclish & jiairiy clacurate cystlea tor grocensing such 
caples.e ‘ihe uilmite Gevaiig oi dabraewShGeG weniher HanGilins are of con- 
cern only to tie vatite necretary3; aowever, it is pelicyed tant the offices 
of Bots val’, Bi pefi savild be giforaca ol the generat proceaures ylhGd 
are involve. . 


2, it is umierstuod that this processing nced be accarded oaly to 
fneoain: cables. 


3. she nrocessia, tial ..0ssSa,¢ genber gust accord such cables 
prior to mailing is as Joliows? ‘tape 


-a, Distribution Aualysts wild deter uine tne Gistribevtion which 
a piven enole regulres. bas _ ; 


b. Lf the cable is ceterained to be aa intellLircace canle and 
coek not contain seusitive operational haforaviow ./ts iuifuly, @nd, 
Fife wila oo inchuses in une dudtink dictrigution of the cable. 


Ce Li the cabia Contains invelidiccaces but also contains 
~~ gensitive operataouel piborwition, tae paisbribublion énaLyet will 
cause to ve Lich wi da tic inior wbiow uistriousion Line of tie 
cable the phrases Re GUS cota sasfij’y @iKd WALL abtach to the cable 
a “suspense ancel” \(ScuLy abUAGitds.s 24bS GICSEAGC sneet, which - 
:s Jdeatifies the action aucressee Bio tne Li aavier of the caiic, 
jis to be returned v9 e506 venber Within 6 workin: hours after 
receipt by the action auureocets dadhentiay tne action Wairxeile 


so: @,y ffne Zariraoa, in re,prucucing tc caaie, Kili rsa an extra 
- gopy whice will be revelues in esi age Uaeer La a sussease Tile, 
shen’ macding tae Calis tag wailrova wilh date-tine stanp vota tne 
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suspense sheet and the suspense copy of the cable. The suspense 
gheat will be attached to the action copy of tne cable and iar- 
warded to the action adcressee. The suspense copy of the cable 
will be placed in a temporary ee ee eeepause Tile in 
Message Center, 


4. The action addressee will be responsible for taking ene or more 
of tha foliowing actions on the cable and returning tne susgense sheet, 
together with a capy of tne dissemination {if any), to wessage Genter. 
{All digseuinations will be released by Kiy./it, Seornhee to ott 
practice.) The action addressee may: 


& Authorize Messave toeater to make additional ‘distribution - 
ef the cable to Do/I, AU/OL ami PI/iw. 


b. Frepare a erelimiaary Dissesination. HKessage Genter will 
incline bu/i in tne confirmation distribution wade of the 7 


a. Prepare a Teletype Disseaination to GCL only. Hessage Center 
Will include bL/i in the confirmation distribution made of the 
Teletype Uissenination. 


d. Prepare a smorandua Dissemination to Do/I and UCL. 
e. Decline to make any discenination to D/L. _ 


5. When the suspense sicet is returned to iessave Centers ki i@SSace 
Center will withiraw its suspense copy of the cable trom suspense file 
aii wili tae action as indicated by tee suspense sheet: 


@ If additional cistributiosn is authorized, dessaze Center 
will accept the sussense sheet as such autnerizabion axi will make 
the additional distribution. 


b. Ifa Preliminary Dissemination or Teletype Disseaination 
to GOL only is forwarded with the suspense Sheet, kessage Venter 
will forward the disseaination to oignal Center for transaission, 
and wili mke confirmation distribuilon of the dissemination. This 
confirmation distribution will include 05/1. 


c. If a Senoranduwa Dissemination to DU/I and CCI is forwarded, 
Messave Genter will forward tae memorandum dissemination to bu/I 
and Uvl along with the next uelivery of cables mace to those offices. 


d. If the action addressee declines to make any dissenination 
to DL/X, iegsape Genter will withdraw ita suspense copy of the cable 
froma suspense file and will forward the cable torether with the 
puspense cheat to the Gable Secretary. The Cable seeretary will 
review the cable. iJ? he determines that the Distribution Analyst 
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was incorrect in placing the cable in suspense for DD/I, the Cable 
Secretary will eall the incorrectly suspended cable to the atten- 
tion of the Distribution Analyst concerned (aa 4 training measure) » 
and will take no further action. If, in ine opinion of the Cable 
Secretary, tie Jistribution Analyst was correct in placing tae 
cable in susvense tor ku/i, the Vavle Secretary will forward the 
guspense sheet together wita the Buapense copy of the cable to 

the DCL for euch action as the DCL may consider appropriate. 


6. At or about 1:39 hours each work day, lionday through Friday, 
Kessaze Center will check ita cable suspense file to determine if any 
eadles remain in suspense waicn were forwarded to action adarcesess 
the crecedin« work day. If any reaain in suspense, iessage Center will 
call the appropriate action acaressces ana request that the suspense 
sheet be returned to messare Center without delay. If any cables reaain 
in gutpense af 13) hours on the second work cay following the day on 
waich they were rorwarded to the acbion aciresseas, the suspense copy 
of tis cable will be forwarded to Ul for such action a3 he considers 
appropriate. ss 


7. In his post-sereening of cadlas, the Gable Secretary will main- 
tain a emtinuing check to assure thas the Distriovubicn Analysts are 
adequately discnarging their responsibility tor piecing cacles in sus- 
pense for bi/I, If in this post-serecaing the Cable Secretary notes a4 
cable which be feeis suould nave been piaced in suspense for io/i, he 
will have a susvense encst prepared ai torvarded to the action audressee 
who has already received distribution of the cable. 


& The date on which this procedure becomes effective has been 
advanced to 23 July 1753 fraa 13 suly, as stated in the reference. 
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